
SHORT COURSES FOR 2008 NAPE CONFERENCE.

SPECIALIST COURSE – 1

Course title: Wireline Formation Testing: Fundamentals and advanced applications.

Wireline formation testing technologies have been crucial during the past twenty years 
for acquiring information on reservoir fluids and reservoir architecture.
Today, exploration is facing new challenges, especially in deep water environment.

The increased understanding of fluid complexity and reservoir compartmentalization, 
flow assurance issues, and the exploration in environments that few years ago would 
have been considered prohibitive, were some of the drivers to develop a new series of 
technologies and techniques for downhole fluid analysis, pressure survey evaluation and 
reservoir fluids sampling.
All these aspects will be presented during the course, together with examples of 
applications of these technologies in West Africa.

Course Objectives
This course is designed to introduce and extend knowledge on standard and advanced 
Formation Testing applications, in particular for: 
- Pressure testing
- Downhole Fluid Analysis
- Sampling

SPECIALIST COURSE – 2

SEQUENCE STRATIGRAPHY: BASIC PRINCIPLES AND PRACTICAL 
GUIDELINES TO THE ANALYSIS OF CLASTIC DEPOSITS

James J. EDET 
TOTAL E&P Nigeria Limited, Lagos

DAY - 1

INTRODUCTION
DEFINITION
CONCEPTS AND PRINCIPLES 

DAY – 2

PRACTICAL GUIDELINES FOR SEQUENCE STRATIGRAPHIC ANALYSIS
ANALYSIS PROCEDURES 
SYSTEMS TRACTS BOUNDARIES AND FACIES PATTERN RECOGNITION
SYSTEMS TRACTS: IMPLICATIONS FOR HYDROCARBON EXPLORATION

GENERAL LIST COURSE – 2



Strategic Leadership in E & P Business.
by
Mason Oghenejobo
Director of Shell Nigeria Gas.

Objective

This course is designed and delivered to give participants the capability to address and 
benefit from the strategic challenges facing the E & P business in Nigeria. Participants 
are taught how to develop the requisite frames, character and skills that will enable them 
lead with positive impact and drive strategic changes to improve personal and 
organizational performance. 

Brief Outline

This course provides a deep insight into strategic leadership, strategy development and 
implementation in the E & P business. Systems theory and its applications in strategic 
thinking and the E & P business are elaborated. The forces driving changes and 
competition in Nigeria’s oil/gas industry and strategies for sustained success are 
discussed.  Issues and challenges of strategic alliances are reviewed. The development of 
leaders as stewards in contrast to being agents is emphasized.  Socio-cultural and 
strategic leadership concepts for managing conflicts and change are discussed.  

Key Topics. 

Day 1.

Reception/Registration 08.00 – 8.30 

Morning Session 08.30 – 12.30

1. Strategy overview and definitions – general vs. competitive strategy –  ½ hr.
2. Exercise - personal strategy –  ½ hr.
3. Systems Theory and Applications in E & P Strategy – 1 hr.
4. Phases and Levels of Strategy. ¼ hr.
5. Framework for Competitor Analyses – ½ hr

Coffee Break ¼ hr

6. Nigerian oil/gas industry competitive landscape – 1 hr
- drivers of competition
- competitive issues/challenges
- exercise/discussions



Lunch 12.30 – 13.30

Afternoon Session 14.00 – 17.30 

7. E & P Portfolio Management Issues/Challenges –  ¾ hr
8. Making Strategy Work – ¾ hr.

- alignment
- integration
- focus
- leadership at all levels.
- Reward/recognition/consequences.
- Exercise/discussions – why organizations fail?

     Coffee Break ¼ hr

9. Strategic Alliances – ¾ hr
- Issues/challenges
- Contributors/inhibitors to winning alliances.
- Exercise/discussions – why alliances fail?

10. Strategic Leadership Case Review ¾ hr.

11. Wrap up/Feedback – ¼ hr

Day 2 

Reception 08.00 – 8.30

Morning Session 08.30 – 12.30

1. Leadership Overview – ½ hr
2. Exercise – personal leadership experiences ½ hr
3. Levels of Leadership. ¼ hr
4. The 3 H of the Human Resource ¼ hr
5. Human stimulus and response model ½ hr

Coffee Break ¼ 

6. Culture and Leadership ½ hr
7. Where Leadership Starts From? ¼ hr

- The heart – drivers of the heart
- love of self
- love of task or results
- love of others.

8. Randin Leadership Model. ¼ hr
9. Team Exercise – What to do to have high performing teams? ¾ hr.



Lunch 12.30 – 13.30

Afternoon Session 14.00 – 17.30 

10. Agency vs. Stewardship Theory ½ hr
- the leader as steward
- the leader as agent
- value and ethics based leadership
- ethical character formation and sustainability.

Case Study  – why leaders fail? ¾ hr

Coffee Break ¼ 

11. Conflict Management. ¾ hr
- Types of conflicts
- sources of conflict
- socio-cultural aspects of conflict.
- conflict resolution methods.
- harnessing conflicts
- Exercise – conflict issues in Nigeria’s E & P business.

12. Leading Strategic Change. ¾ hr

13. Wrap up/Feedback. ½ hr

Who should attend?

This course is designed for managers, regulators, planners, bankers, financiers, investors, 
business owners, technical and commercial professionals in the E & P business who are 
desirous of enhancing their strategic leadership capabilities to improve personal and 
organizational performance.

GENERAL LIST COURSE – 2
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Fixital Nigeria Limited
Plot 13B, Omorinre Johnson Street

Lekki Phase 1 Estate
P. O. Box 5426, Marina

Lagos, Nigeria,

ORIENTATION TRAINING MANUAL 
FOR NEW EARTH SCIENTISTS AND PETROLEUM 

ENGINEERS IN THE NIGERIAN OIL INDUSTRY

2- DAY VERSION

TTThhheeemmmeee::: WWWhhhaaattt yyyooouuu ssshhhooouuulllddd kkknnnooowww aaasss yyyooouuu bbbeeegggiiinnn aaannn oooiiilll iiinnnddduuussstttrrryyy cccaaarrreeeeeerrr...

DAY1 – BUILDING YOUR CAREER, KNOWING YOUR ROLES AND 
UNDERSTANDING THE EXPECTATIONS OF YOUR EMPLOYER



MORNING:  “Soft Skills and Career Needs You Were not Taught at School”

1. Class Introduction – Individual Career Goals and Aspiration: 
a. Your Educational background – Degree major and minor discipline
b. Why did you study Petroleum Engineering/Geology/Geophysics?
c. What are you looking for in employment?
d. Why did you choose a career in the Petroleum industry?
e. What will make you happy in this employment?
f. What are your personal goals and expectations?
g. Where or what would you like to be in 5, 10, or 20 years from now?

2. Myths, Realities and Managing Individual Career and Expectations: 
a. There are lots of money to be made in the oil industry
b. Oil industry careers are global.

i. you can live in any country of your choice
ii. You have opportunities to travel around the World

c. Nigerians in the industry have limited career aspirations
i. Relative to other foreign nationals

ii. Certain jobs are reserved for certain nationalities
d. The Oil Industry is a polluter of environments.

i. In Nigeria, the oil industry spends more on protecting the environment 
than Governments and other industries.

ii. The industry community engagement is realistic and meant to develop 
meaningful partnership with host communities.

e. Militancy and restiveness in the Niger Delta. The true causes and effect.

DAY 1 AFTERNOON
3. History and Development of the Global Petroleum Industry: 

a. Oil is the World’s biggest and most pervasive business
b. Oil is intricately twinned with the national strategies  and global power and 

politics 
c. The history of oil – From Baku to Pennsylvania
d. The world is hydrocarbon dependent

4. History and Development of the Nigeria Oil Industry: 
a. The Nigeria Bitumen Corporation Activities.
b. Shell-BP’s entrance in 1937 and the Oloibiri discovery of 1956

i. What took them so long to find oil?
ii. The Oloibiri play and geological successes that followed.

c. The bandwagon that followed Shell-BP - Mobil, Gulf Oil, Texaco etc

5. Structure and organization of an Integrated Industry:

a. The Public Sector From NNOC to NNPC and now
b. The Private sector – The Scramble for the  Niger Delta Concession
c. The Department of Petroleum Resources – The Regulatory Authority
d. The Petroleum Act and its evolution
e. The Concession law and types



f. How the Public/Private Joint Venture Structure was created

END DAY1 

DAY 2 MORNING

6. The Various Disciplines in the oil Industry and their Roles: 
a. The Exploration Disciplines
b. The Subsurface Engineers
c. The Facilities and Drilling Engineering Groups
d. The Support Organizations

i. The Supply Chain or Logistics Group
ii. Finance and Accounting

iii. The Information Technology Group (IT)
iv. Human Resources Administration
v. The Government Public and Community Affairs 

7. The Subsurface Professionals and the Industry They Serve. 
a. The Hydrocarbon Detective – Making the Best of Remote Data
b. The Play Maker – Ideas that Find Oil and Marketing Them.
c. The Skills Required to be Subsurface Professional
d. Continuing Education, Training and Peer Review
e. Life Long Learning Experience
f. Group/Peer Discussions and Coffee Break Eureka
g. The Role of the Professional Societies

i. The AAPG
ii. NAPE

iii. NMGS
iv. NSE
v. Certification Bodies and Why You Should Be Certified.

1. AAPG DPA
2. COMEG
3. COREN

8. A Knowledge Based Industry: 
a. The Database and Repository
b. The Elusive Perfect Information!
c. From the Archives the Hidden Knowledge
d. The National Data Repository Project
e. The Role of Research in Expanding the Frontiers of Knowledge
f. Sourcing Information.

9. Ethics of the Earth Science and Subsurface Professions 
a. Building Trust among Peers and Superiors
b. Respect for Other professionals
c. Subscribe to a Professional Society Code of Ethics

i. The AAPG Code of Ethic



10. Finding the Right Mentor, Reaching the Top of your Career and Staying There: 
a. The Formative Years Confidence Building
b. Getting the right Bouncing Wall Creates Confidence
c. Fast Tracking Your Career Begins with the Right Mentor
d. How to be a Good Mentoree.

DAY – 2 AFTERNOON: “What You Were Thought At School and More…”

1. The Hydrocarbon System
a. The Oil Machine Concept

i. Source Rocks
ii. Reservoir Rocks

iii. The Kitchen
b. The Trap
c. Timing and Migration
d. The Tectonic and Sedimentary History of the Basin
e. The Play, Lead, Prospect and Drillable Prospect Definitions
f. Advanced Interpretation Processing Techniques

i. Difference Processing
ii. Amplitude Processing,/Amplitude Seeding

iii. Seismic Characterization and Reservoir Seismic Techniques
2. Basic Reservoir Engineering of Complexly Faulted Reservoirs

a. The Rock Volume
i. Reserve/Resource Determination

b. Petrophysics and Physical properties of Reservoir Rocks
i. Porosity and Permeability

c. Fluid Properties
i. PVT Analyses

ii. Fluid Flow characteristics in Reservoir Rocks
d. Well Completion and Reservoir Stimulation

3. Basic Drilling Terminologies
a. Types of Drilling Rigs
b. The Functions of a Drilling Rig

i. Hoisting
ii. Rotating 

iii. Circulating
c. Understanding the Daily Drilling Reports
d. Logging From Drill Returns – Understanding Old Drilling Records

i. Lagging Drill Returns
ii. Mud Logging

iii. The ADT Unit

4. Wrap Up – Plus/Delta. How Well Expectations are Met (15 minutes)


